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Preparation for the PMP® 
Certification Exam    

 

  
This course is organized by LTC in association with TenStep AGC 

 

 

 

  

 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Who Should Attend 

• Managers and project managers seeking PMP certification  

• Mid-career professionals who seek to further develop their project 
management skills  

 
 
 
 

Bahrain: 4 – 8 March 2007 
Bahrain: 27 – 31 May 2007 

Riyadh, KSA: 24 – 28 March 2007 

Dubai, UAE: 29 April – 3 May 2007 
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Introduction 

Increasingly, companies all over the world are recognizing the value that project 
management can provide to their performance. Project Management Professional 
(PMP®) certification has become the most recognized credential for the practice of the 
rapidly evolving profession of project management. This five -day PMBOK®-aligned 
course prepares you for Project Management Professional (PMP®) certification 
examination and raises your project management skills to a more advanced level of 
performance.  

 

Prerequisites 

• Participants should be eligible to sit for the PMP® certification 
examination  

• Participants should review “A Guide to the Project Management Body 
of Knowledge PMBOK®-Third Edition” from the Project Management 
Institute.  

 

Learning Objectives 

At the end of this class, participants will be able to: 

• Apply an advanced knowledge of the project management based on 
the PMBOK® model  

• Recognize both the content and format of examination questions  

• Identify weak areas that require more individual study  

 

Course Outline 

  

This course provides an overview of project management and covers the nine 
knowledge areas identified in the PMBOK®: 

• Project Integration 
Management  

• Project Scope Management  

• Project Time Management  

• Project Cost Management  

• Project Quality 
Management  

• Project Human Resource 
Management  

• Project Communications 
Management  

• Project Risk Management  

• Project Procurement 
Management 

During the session, attendees will utilize practice questions to better understand the 
nature of the PMP exam. Attendees can evaluate their overall scores and identify any 
weaknesses in the nine PMBOK® knowledge areas. The review sessions offers 
students the opportunity to clarify course material and to “refresh” on course content. 
This can be particularly useful prior to taking the PMP® Certification examination.   

The instruction approach includes lecture, exercises and sample questions.    
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Certificate 

A Certificate of completion for 35 hours (35 PDUs) will be issued to those who attend 
and complete the course.  

 

 

  
  

Registration Form                            

 Bahrain, 4 – 8  March 2007 Price: US$ 1950□ 

 Riyadh, 24 – 28 March 2007 Price: US$ 1950□  

 Dubai, 29 April – 3 May 2007 Price: US$ 2250□  

 Bahrain, 27 – 31 May 2007 Price: US$1950□  

 Dubai, 19 – 23 Aug. 2007 Price: US$ 2250□  
 

 
 
 
 

Easy ways to Register: 
• Call +973 17 580988 or  

+973 3 9678631 
• Fax to +973 17 580722 
• E-mail to register@ltc-me.com 
• Mail along with cheque/draft to 

Leaders Training & Consultancy  
P.O. Box 18123, Bahrain 

 

Payment Methods: 
• Visa /MasterCard/ American Express 
• Cheque /Draft 
• Bank Transfer 
• Please bill my company: 

Contact Name: __________________ 
Company: _____________________ 
Address:_______________________

_ 

Other LTC  courses:  
 
• Project Management for 

Executives, 11 March 2007 
 

• Building and Running a Project 
Mgmt Office, 12-13 Mar 2007 

 

• Implementing Portfolio 
Management,  14-15 Mar 2007 

 

• ITIL foundation (3 days) 
 

• ITIL Manager (12 days) 
 

• BS15000 
 

• ISO27001 Information Security 
 

• PRINCE2 PRACTITIONER 
 

• CISSP exam preparation class 
 
• IT Infrastructure Management 

& Performance Measurement 
 

• CISA exam preparation class 
 

• IT Project Management 
 

• Leadership Skills Development 
 

• Lessons in People Management 
 

• Basics of Process Modeling 
 

• Organizational Change 
Management 

Name:  _______________________________________ 
 
Designation:  _______________________________________ 
 
Company: _______________________________________ 
 
Address: _______________________________________ 
 
  _______________________________________ 
 
Tel:  _______________________________________ 
 
Mobile:  _______________________________________ 
 
Fax:  _______________________________________ 
 
e-mail:             _______________________________________ 
 


